
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The PRINCE2 practitioner training course is particularly suited to anyone requiring the qualification in order 

to implement best-practice in the management of large or complex projects and/or who needs to understand 
the practical application of the PRINCE2 methodology  

Benefits 

To Individuals: 

• You'll boost your career by enhancing your CV  

• You'll gain a PRINCE2 Practitioner certificate* (*on passing the exam)  

• You'll gain a thorough understanding of the PRINCE2 method  

• You'll boost your confidence of supporting or participating in projects  

 

To Organizations: 

• Improve corporate and project governance 

• Tailor ,scale and relate the amount of method required to the size and risk of the project profile 

• Use common project language allowing all project stakeholders to understand and use the method 

• Get a high level of project progress visibility and control 

• Understand the roles and responsibilities of not only the project managers and project support staff, 

but also the senior decision makers 

• Build in the management control to handle deviation and risk 

• Manage the project interface. 

 

Objectives: 

• Effectively prioritize projects to maximize efficiency 

• Clarify project goals ,problem areas,and project risks to enhance project success 

• Consistently track tasks and milestones to better monitor potential outcomes 

• Expand communication among stakeholders 

• Increase overall project performance ,efficiency and effectiveness for better bottom-line result. 

Who should attend: 

PRI�CE2 Practitioner is the highest level qualification and is suitable for those with the need to manage 

projects within a PRINCE2 environment,including:Project managers,Business managers,Programme 

managers,Project team leaders, project support staff or project auditors 

• Project office managers 

• Project Consultants 

The JK Michaels PRINCE2 practitioner Program 



 

PRI�CE2 Practitioner Training Course Content 

• Introduction to the PRINCE2 methodology 

• Project organisation 

• Starting up a project 

• Initiating a project 

• Making a Business case 

• Directing a project 

• Project Plans 

• Project Planning 

• Product based planning 

• Quality in a project environment 

• Risk management 

• Quality review 

• Controls 

• Controlling a project stage 

• Managing product delivery 

• Configuration management 

• Change control 

• Managing stage boundaries 

• Closing a project 

• The PRINCE2 processes 

• Practitioner Examination technique 

• Practitioner Mock examinations 

JK Michaels Prince 2 Practitioner Training Cost Fee:�120,000 

OR $1200 Internationally (excluding Vat) 

Prince 2 Practitioner Exam 

Exam Fee:£380 (Inclusive of Vat) 

The PRI�CE2 Practitioner exam consists of a 2.5 hour open book 

multiple choice examination. Candidates are allowed to bring into the 

examination their own annotated copy of the PRINCE2 manual. 

Candidates must score 55% or more to pass. 

Exam Location :British Council Library 

Duration :2 Days 
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