
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Managers need to manage change and to be effective at their role they need tools and the 
know-how to apply proven best practice approaches. PRI�CE2 (PRojects I� Controlled 
Environments) is a process-based method for effective project management. 

PRI�CE2 is a de facto standard used extensively by the UK Government and is widely recognised 
and used in the private sector, both in the UK and internationally. 

Benefits 

To Individuals: 

•  You'll boost your career by enhancing your CV  

•  You'll gain a PRINCE2 Foundation certificate* (*on passing the exam)  

•  You'll gain a thorough understanding of the PRINCE2 method  

•  You'll boost your confidence of supporting or participating in projects  
 

To Organizations: 

• Improve corporate and project governance 

• Tailor ,scale and relate the amount of method required to the size and risk of the project 
profile 

• Use common project language allowing all project stakeholders to understand and use the 
method 

• Get a high level of project progress visibility and control 

• Understand the roles and responsibilities of not only the project managers and project 
support staff, but also the senior decision makers 

• Build in the management control to handle deviation and risk 

• Manage the project interface. 

Who should attend? 

•  People seeking a career in project support  

•  People who will work on, or support, PRINCE2 projects  
 
 

THE JK Michaels PRINCE 2 FOUNDATION TRAINING COURSE 

 



 

 

Objectives 

•  To pass the PRI�CE2 Foundation Exam  

•  To understand the PRINCE2 approach to delivering projects 

JK Michaels Prince 2 Foundation Training Cost Fee:N70,000, 

OR International $600.(Excluding Vat), 

 

 

Prince 2 Foundation Exam  

Exam Cost:£205(Inc .vat) 

The PRINCE2 Foundation exam consists of 75 multiple choice questions. Of these, 70 questions will 

be marked and 5 (dummy) questions will not be marked. The candidate must score more than 35 

correct answers to pass the examination. The 5 questions which are not marked are simply used to 

try out new questions. The candidate will be unaware which questions are the 5 dummy questions. 

Candidates must score 50% in order to pass. 

LOCATION :British Council Library. 

Duration :3 Days. 

PRI�CE2 Foundation Training Course Content 

• Introduction to PRINCE2 

• Project organisation 

• Starting up a project 

• Initiating a project 

• Making a Business case 

• Directing a project 

• Project Plans 

• Project Planning 

• Product based planning 

• Quality in a project environment 

• Risk management 

• Quality review 

• Controls 

• Controlling a project stage 

• Managing product delivery 

• Configuration management 

• Change control 



• Managing stage boundaries 

• Closing a project 

• Prince2 Foundation Exam preparation 

 


